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LIFE

For lifelong military
man, civilian life comes
as a welcome challenge

BY JOSHUA
H. SILAVENT

jsilavent@dailysparkstribune com

RENO — After 29
years in the Army, Cornell
Irons looks the part of sol-
dier: tall, muscular, with a
square jaw and focused
expression. But the lieu-
tenant colonel speaks with
a sincerity that belies his
physical sternness. It
serves him well as a new
businessman transition-
ing to civilian life.

Irons, 48, joined the
military as a teenager to
prove to a friend that he
could pass basic training.
It was an unusual begin-
ning, but the decision to
meet that challenge opened
a swath to success. He
would go on to earn a mas-
ter's degree, enlist in
active-duty service, climb
the ranks of the military
hierarchy, have two daugh-
ters, make lasting friend-
ships and serve with dis-
tinction in Afghanistan.

The days in uniform,

however, are coming to an
end for Irons. He is cur-
rently on “terminal leave”
from the Army and will
officially retire on Dec.
31.

A new challenge now
awaits the lifelong mili-
tary man.

“I felt that I had got-
ten and hit every job I
could do in the military,”
Irons said.

He passed up a lucra-
tive six-figure contract
from a private firm to
return to Afghanistan this
year in order to stay at
home with his children.
So, having earned his full
pension and benefits after
completing 20 years of ser-
vice, Irons began to con-
sider options outside the
military.

“I've always thought
about being an entrepre-
neur,” Irons said.

He researched several
franchises, mapped out
fees and revenue predic-
tions and finally settled on
Charley’s Grilled Subs, a
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Cornell Irons, who is retiring from 29 years in the Army in December, has opened a new Charley's sandwich shop located in
the food court at Meadowood Mall. Irons hopes to open more locations in California during the next year.

Meadowood Mall in Reno
just a few weeks ago and
intends to open several
morelocationsinCalifornia

fast food sandwich chain
based in Columbus, Ohio.
Irons bought and opened
his first store at the

retirement,” he said.
Despite a few minor

during the next couple of
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frustrations, Irons said he
is making the transition
from military practice to
private practice with rela-
tive ease, even if he does
work 12-hour days.

Irons lived off base
during most of his years in
the Army, and he believes
this fact, coupled with the
duration of his service,
actually benefited him
when it came time to leave
the military.

But for many veterans
re-entering civilian life
after years of service, par-
ticularly when returning
from combat zones, 1s
fraught with risk and
uncertainty. It can be dif-
ficult for them to adjust to
a world without the struc-
ture and regimentation of
military life.

“Some of that gets
engrained 1n your psyche
and you have to step back
and say, ‘OK, some people
or some organizations
don’t operate the same
way, ” Irons said.

He hopes his success
as a businessman can be
an example to other retir-
ing and discharged sol-
diers.

Irons recommended
that soldiers thinking
about returning to civilian

life research their aspira-
tions, set goals, stay pre-
pared for changes and self-
educate. :

Importantly, Irons
said, “Cut the cord. You
got to know what your
future is a year out.”

Part of Irons’ decision
to purchase a Charley’s
franchise was based on the
fact that he previously had
been a patron of the res-
taurant and liked the
food.

“You want to get into
things that you're going to
enjoy and want to partici-
pate in,” he said.

Irons believes that sol-
diers entering the busi-
ness world do so with cer-
tain learned talents that
bode well for their suc-
cess.

“We come with a dif-
ferent skill set,” he said,
referring to the leadership
traits soldiers develop
while serving.

The best piece of advice
Irons said he could give to
fellow soldiers was to “fol-
low your dreams.”

Having done so him-
self, Irons now finds satis-
faction in the freedom of
being his own boss and
employing people in a
down economy.

“l get some gratifica-
tion from putting my own
sweat equity into the busi-
ness,” he said.



